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THE ROLE OF MEMBER BUSINESSES

While the Business Community is to be the driving force behind Pennsylvania’s Business Leadership Network (PA BLN), this network is aware that many factors will affect the commitment that each business can make to such a network.  Given this fact, the role of each member will vary and will continually change to meet the needs in Pennsylvania.

The PA BLN is expecting employers to participate in the BLN to the degree that they feel is both feasible and beneficial to their company.  Below is a list of some ways businesses have been involved in both PA’s BLN and the BLNs in other states:

· Join the PA BLN as a GENERAL MEMBER to be placed on the mailing list and consider other options for participation.  At the very least, General Members receive educational information about the hiring and training of individuals with a disability and local resources. Go to www.blnofpa.org and click JOIN NOW.
· Join the PA BLN as an AMBASSADOR and allow your specific contact information to be shared online and in other materials.  Ambassadors are not expected to have all the answers, but are those companies that are willing to share the details about the successes they have had in hiring/retaining people with disabilities.  These Ambassadors are willing to act as a direct resource for other companies that have questions.

· Participate in regional meetings and events as recommended by the PA BLN Executive Leadership.  

· Consider taking part in the monthly phone conferences, Tuesday Talks, that are offered by the PA BLN on the second Tuesday of every month from 12-1 p.m. Eastern Time.  These calls are free to companies and offer a great opportunity for quick education and networking with peers.
· Include information about the PA BLN and upcoming activities in company/association newsletter or mailings.

· As part of regularly scheduled staff meetings, include basic educational facts and tips about recruiting, retaining, and better understanding the needs of customers and employers with a variety of disabilities.  Ask the PA BLN for help with these facts and tips!
· Provide one or two brief presentations about the PA BLN to business organizations.

· Assist in the development and/or maintenance of a website and other materials for the PA BLN.

· Volunteer for participation in the quarterly meetings (in-person or by phone) held by the PA BLN’s statewide business advisory board.  Participation from key members allows the PA BLN to better serve the needs of businesses from across the commonwealth and across different industries.
· Each meeting provides a brief educational topic and then moves on to updates on efforts and additional needs and issues.  

· Each quarterly meeting lasts for 1 to 1 ½ hours.  
· Members of the Advisory Board may also be asked to assist with working on specific issues of interest to the PA BLN

· Share a success story and/or strategies with other employers at a meeting or in the form of an article.

· Participate in providing individuals with a disability the opportunity for valuable interview practice.

· Host meetings/training events at their place of business.

· Sponsor BLN events/promotional materials/ and more.
· Assist by providing your worksite for a Community Based Work Assessment (CBWA).  Such brief assessments in a real work environment can help individuals determine if a certain career/job type is appropriate for them and/or assist their support services in understanding the environment, skills and accommodations that would make the individual most successful.
To find out more information on how to get involved, please contact Stacy Kyle at 717-763-0968 ext. 115 or by email at stacy.kyle@blnofpa.org .
For the purposes of public relations and keeping the PA BLN an organization focused on the Business Community, other states have selected particular companies to serve as the Lead Company.  To date, Lead Companies participate in the BLN in many of the same ways listed above.

The distinction, however, between a Lead Company and a general member is in the amount of commitment given to the BLN.  Lead Companies generally serve as the ‘chair’ for formal meetings, attend major events like annual conferences or job fairs, host an event(s), and use their resources and/or business relationships to assist in recruiting members or sponsorship for events or materials.  The distinction of Lead Company yields limitless opportunities for positive public relations.

Visit www.usbln.org, for a list of the states that are currently operating a BLN and the lead companies they selected.
